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1. MUC PICH VA PHAM VI AP DUNG

1. 1. Muc dich:

- Nang cao nhan thirc ctia can b, giang vién, nhan vién va hoc sinh sinh vién
ciia Trudng vé tim quan trong cua cong tac cai tién hé thong quan 1y chit luong, tu
danh gia cac diéu kién dam bao chit luong day nghé cua trudng theo hé thong tiéu chi,
tiéu chuin do Nha nudc ban hanh. Qua d6 huy dong cic bd phan trong toan trudng
cung thyc hién quan 1y chét luong.

- Thu thip va xt Iy cdc minh chimg dé chimg minh mérc d6 dat dugc cia nha
truong dua trén co s¢ ddi chiéu, so sanh vé6i cac yéu cau cua quy trinh quan 1y chat
luong day nghé cua truong, khic phuc nhitng nhuoc diém cua quy trinh, phéat huy
nhirng thuén loi dé timg budc cai tién hé thdng quan 1y chat luong dao tao.

- Duy tri tt va phat huy cac diém manh da dat dugc, dong thoi khic phuc
nhing diém ton tai, qua d6 gitp trudng hoach dinh chién lugc phat trién cac ngudn luc
trong timg giai doan, tién toi xdy dung truong tré thanh co s& day nghé chat luong
cao, khang dinh uy tin va thuong hiéu nha trudng.

1.2. Pham vi ap dung: Ap dung trong toan truong.

2. PINH NGHIA VA TU VIET TAT

2.1. Pinh nghia:

Cdi tién hé thong qudn 1y chat lwong: 13 trong qua trinh van hanh cic quy trinh
quan 1y chat lugng, cai tién cac quy trinh chua phu hop dé hoan thién hon.

2. Tir viét tit:

QT Quy trinh bBCL Pam bao chat luong
bT Dbién thoai BM Biéu mau

DGNB | Banh gia ndi b HDKP Hanh dong khéc phuc
MTCL | Muc tiéu chat luong CbMb Cao dang Mién Dong
KPH Khong phu hop CBCNV | Cén b9, cong nhan vién
SP San pham DV Dich vu

KH Ké hoach

3. LUU PO. ( Xem trang 2)
4. DAC TA. (Xemtrang 3 - 4)
5. CAC BIEU MAU/ HUONG DAN KEM THEO

STT Tén biéu miu/ hwéng din M4 héa
1 | Ké hoach cai tién hé théng quan 1y chat luong BM-QT.23-TTKT-01
2 | B&o céo cai tién hé théng quan 1y chat luong BM-QT.23-TTKT-02
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QUY TRINH CAI TIEN HE THONG QUAN LY CHAT LUQNG

T Tfn bu.’(A)’c Noi dung Bo phf{n thwe | B0 phan pl.1?1 Két qua dat Han\hoan Bidu mau/hd so
cong viéc hién hgp thuc hién dugc thanh
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o n(f)j bo va két qua thanh tra,
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* | thdng Em, yeu DBCL xéc dinh cac ndi dung DbBCL can cai tien | Shang nam
cau can cai tien hé¢ thong BDCL
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BM-QT.ZB-TTKT-OZ
Ban hanh lan: 5

TAPDOAN CONGNGHIEPCAOSUVN  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CP MIEN PONG Poc 1ap - Tw do - Hanh phic
S6 .../KH-CBMD Pong Nai, ngay .. thang .. nam 20..
KE HOACH

CAI TIEN HE THONG QUAN LY CHAT LUQNG

1. Thoi gian va dia diém:

- Thoi gian: T .../..../...... -l l....;

- Pia diém: Tai Co s6.... ciia Truong Cao dang Mién Dong;

2. Thanh phan tham du:

S HOT AONEG: ..o, ;

4. Ké hoach cu thé:

TT | Ténquy trinh Ngay Gio Phong/ Khoa Thanh phan
phu trach

Ban giam hiéu yéu cau cac phong, khoa t6 chuc thL_rc hién tot ké hoach trén.
Dong Nai, ngay .... thang .... nam.......
- HIEU TRUONG

Noi nhin .




BM-QT.23-TT KT-OZ
Ban hanh lan: 5

TAPDOAN CONG NGHIEP CAO SUVN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG CAO PANG MIEN PONG DPéc 1ap - Tw do - Hanh phic
S6:  /BC-CBMD Pong Nai,ngdy  thang  ndm 20
BAO CAO

Vé viéc danh gia, cai tién hé thong bao dam chat lwong nim ...

I. PANH GIA SU PHU HQP, KET QUA THUC HIEN VA PE XUAT CAI
TIEN MUC TIEU CHAT LUQNG NAM HQC ... CUA TRUONG
1. Su phit hop muc tiéu chat lwong ciia trrong

2. Két qua thuce hién muc tiéu chit lwong
2.1. Muc tiéu 1.

2.2. Muc tiéu 2.

Il. PANH GIA SU PHU HQP VA KET QUA VAN HANH VA PE XUAT
CAI TIEN CAC QUY TRINH, CONG CU BAO PAM CHAT LUQNG THUQC
CHUC NANG, NHIEM VU CUA PON VI VA QUY TRINH, CONG CU BAO
PAM CHAT LUQNG LIEN QUAN PA PUQC BAN HANH

1. Su phu hgp cac quy trinh, cong cu:

2. Két qua van hanh cac quy trinh, cong cu:
3. Dé xuit cai tién:

Trén day 1a bao cdo danh gia cai tién hé thong dam bao chat lwong nim 2025 cia

truong Cao dang Mién Dong./.

Noi nhin: HIEU TRUONG



